
CUMBRIA POLICE AND CRIME PANEL

Meeting date: 16 OCTOBER 2020

From: Senior Policy and Scrutiny Project Officer

PANEL UPDATE REPORT

1.0 PURPOSE OF THE REPORT

1.1 This report updates the Police and Crime Panel on:

 Key policy developments that have occurred since the last 
meeting on the 20th July 2020.

2.0 ISSUES FOR THE PANEL

2.1 Note the range of activity set out in the report and highlight, if required, 
issues that they would like more information on.

2.2 Note where more information may be required and/or more formal 
reporting be requested from the Commissioner’s office at a future Panel 
meeting.

3.0 HORIZON SCANNING

This section of the report provides members with an overview of 
key issues with implications for policing and community safety.

RECOMMENDATION
3.1 The Panel is asked to consider the content of this section of the 

report, and highlight any issues that they would like more 
information on. Scanning for significant national and local policy 
developments helps to inform and formulate the Panel’s future 
work programme content.

3.2 Outlined below are key issues of particular interest to the Police and 
Crime Panel:

Coronavirus fines: Analysis published:
3.3 Analysis of Fixed Penalty Notices (FPNs) issued by police under the 

Coronavirus (Covid-19) regulations shows a low overall rate in fines 
issued across England and Wales with young men receiving the biggest 
proportion.  It also shows black, Asian and minority ethnic people were 
issued with a FPN at a rate of 1.6 times higher than white people.



3.4 The National Police Chiefs’ Council (NPCC) and the College of Policing 
issued guidance to forces on how to implement the new regulations. This 
made clear that enforcement was only to be used as a last resort, when 
attempts to engage with individuals to explain the regulations and 
encourage compliance had not been successful.

3.5 The number of FPNs issued was relatively low – 17,039 in total and a 
rate across all of England and Wales equivalent to 3 per 10,000 resident 
population.

New Funding for Violence Reduction Units
3.6 There is to be further funding for Violence Reduction Units. Nationally 

more than 100,000 young people have received support from initiatives 
funded by 18 specialist units set up to tackle serious violence.

3.7 The Home Office has recently published an independent evaluation of the 
work of Violence Reduction Units (VRUs) finding that in their first year 
175 programmes had been created to help young people at risk of being 
drawn into violent crime.  This includes prevention work in schools, 
communities, prisons, hospitals, Pupil Referral Units and police custody 
suites.

New recruits for probation services 
3.8 Around 1,000 new recruits will join probation services across the country 

as part of a wider government plan to strengthen the service.  The plan 
aims to improve training and better share workloads for frontline staff 
and help reduce reoffending.  There are 800 new probation officers in 
training with this further commitment to recruit at least 1,000 more this 
year.  This will see the workforce grow by around 29%.

3.9 The move is part of the Government’s efforts to make the country safer, 
with the recruitment of 20,000 more police officers and the building of 
over 10,000 new prison places.

Operation Uplift update
3.10 Police forces have recruited an additional 4,336 officers as part of the 

government’s campaign to put 20,000 extra officers on the streets.

3.11 Since the start of the campaign, 9,327 officers have joined police forces. 
4,336 were recruited specifically as part of the uplift programme, with 
others joining forces through locally funded recruitment or back filling 
leavers.

3.12 This means forces are on their way to meeting the first target of 6,000 
additional officers in England and Wales by March 2021.

Enhanced legal support
3.13 People representing themselves in court will receive enhanced legal 

support following £3.1 million in additional funding announced by the 
Ministry of Justice.



3.14 In a joint initiative with the Access to Justice Foundation, funding will be 
provided to not for profit organisations across the country to provide free 
legal support ensuring better advice and clear guidance for those without 
legal representation in court. The funding will also help litigants to 
understand legal processes and their rights within them and be provided 
with practical support throughout the duration of proceedings.

Taser Changes
3.15 Trained police officers can be equipped with a more effective Tasers 

following the approval of a new model by the Home Secretary.

3.16 In September 2019 the government announced a £10m fund to 
significantly increase the number of officers carrying Taser. Taser 7 is 
designed to be more accurate, faster and compact than previous models.

3.17 All 43 police forces across England and Wales will be able to purchase 
the new model.

3.18 Chief Constables will decide how many officers in their forces can carry 
the new devices based on strategic assessments of threats and risks in 
their force areas.  Forces will be required to complete an additional 
record every time a Taser 7 device is used, to monitor the effects and 
performance of the device.

Care and supervision applications
3.19 A new online service to process care and supervision applications 

resumed its national roll out from 14 September 2020.

3.20 The service allows local authorities and legal representatives to create 
and manage care and supervision applications under Part 4 of the 
Children Act 1989, or an Emergency Protection Order under section 44 of 
the Children Act 1989 online. It was paused in March due to the 
coronavirus (COVID-19) pandemic.

3.21 The new service aims to improve the progression of cases to support the 
best outcome for the most vulnerable children by:

 allowing local authorities to create new digital applications for care 
supervision and Emergency Protection Orders

 enabling cases to be progressed by the court, legal professionals, 
local authorities and judiciary in a timely manner

 giving legal professionals, including parents’ solicitors and Cafcass the 
ability to access cases digitally and view tasks that need to be 
completed before a hearing

 allowing court users to see the status of their case and to progress it 
online

 enabling court users to upload and access documents and evidence 
digitally

 enables documents and evidence to be added to case and court 
bundles which can be uploaded, annotated, presented in court and 
used in the hearings.



Protecting the Vulnerable during Covid-19 – Case Studies
3.22 The Association of Police and Crime Commissioners has recently 

published a report setting out case studies from around the country on 
work to protect the most vulnerable people in communities during the 
Covid-19 pandemic.  This comes at a time when there is growing concern 
in the rise in incidence of domestic violence and abuse.  The report can 
be found here:

https://www.apccs.police.uk/media/5210/covid-19-in-focus-v4e-pdf-
final.pdf

3.23 The National Police Wellbeing Service have published the first National 
Police Wellbeing Survey to help forces check on progress.  The Home 
Office is also set to publish the response to the consultation on the Police 
Covenant.  The Covenant will apply to everyone involved in police work 
including staff, volunteers and those who have retired, as well as serving 
officers. It will cover physical protection, as well as health and wellbeing. 
It will also provide support to officer’s families. 

Modern slavery: how to identify and support victims 

3.24 New guidance has been released that helps to describe the signs that 
someone may be a victim of modern slavery, the support available to 
victims, and the process for determining whether someone is a victim.

3.25 The guidance is aimed at:

 First Responder Organisations

 organisations with a duty to notify the Home Office when 
encountering a potential victim of modern slavery

 decision makers at the Single Competent Authority

 organisations offering support to potential victims and victims of 
modern slavery.

Covert Human Intelligence Sources Bill
3.26 New legislation which underpins the work of MI5, police and other public 

authorities tackling serious crimes has been introduced to Parliament.

3.27 Undercover operatives and agents play a role in preventing and 
safeguarding victims from the most serious crimes, including terrorism 
and child sexual abuse. In order to gain the trust of those under 
investigation, there are occasions where they need to participate in 
criminality themselves. The government sets out that this a is a 
longstanding capability and one which remains critical for national 
security.

3.28 The Covert Human Intelligence Sources Bill provides a statutory basis for 
a limited number of public authorities to continue to authorise 
participation in criminality, in carefully managed circumstances.

https://www.apccs.police.uk/media/5210/covid-19-in-focus-v4e-pdf-final.pdf
https://www.apccs.police.uk/media/5210/covid-19-in-focus-v4e-pdf-final.pdf


3.29 It aims to provide certainty to public authorities already using this 
capability and confirms a common set of safeguards which they are 
bound by, including compliance with human rights.

4.0 FORTHCOMING MEETINGS AND DATES

4.1 Dates and information are provided below for meetings that may be of 
interest to Panel Members. 

4.2 Public Accountability Conference meetings are as follows (the meetings 
are generally held at Carleton Hall, Penrith at 10.00am unless otherwise 
stated). The next meeting is on 4th November 2020.

4.3 Joint Audit Committee - future dates:

 19th November

4.4 Police and Crime Panel Conference

 Awaiting further advice on whether a virtual conference will take 
place this year.

5.0 CONCLUSION

5.1 The Police and Crime Panel are invited to consider issues that have been 
highlighted in this report, and whether they would like more detailed 
reporting from the PCC in future on any of these topics, or any other 
topics they consider pertinent. 

5.2 Work Programme – officers will work with Panel Members to bring 
forward topics for consideration at future Panel meetings based on 
national and local policy scanning including the contents of this and 
future Panel Briefings.

Tim Gale
Senior Policy and Scrutiny Project Officer, CCC
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